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Surdiiriilebilirlik Politikamiz; ¢evresel, sosyal, kiiltiirel, ekonomik, kalite,
insan haklari, saglik, giivenlik, risk ve kriz yonetimi konularmni ele
almaktadir./

Our  Sustainability Policy addresses environmental, social, cultural,
economic, quality, human rights, health, safety, risk and crisis management

issues.

Diinya ve Tiirk turizminde konaklama faaliyet igerisinde yer alan olarak,
stirdiirtilebilirlik kavramini mevcut faaliyetlerimize, gelecek yatirimlarimiza
ve deger zincirimize ¢evresel, sosyal ve kurumsal yonetisim uygulamalarini
degerlendirerek entegre etmeyi amagliyoruz.

As SUR ROYAL’S HOTEL, which is involved in accommodation activities in
world and Turkish tourism, we aim to integrate the concept of sustainability
into our current activities, future investments and value chain by evaluating
environmental, social and corporate governance practices.

Artan diinya niifusu ve talepler dogrultusunda gelecek nesilleri ihmal etmeyen
ve giiniimiiziin ihtiyaglarin1 karsilayan, dogal kaynaklarm varligim
stirdiirebilmesi igin bilingli tiiketim metotlarin1 ve alternatif kaynaklar
arastiran stirdiiriilebilir kalkinma yaklagimini benimsiyoruz.

In line with the increasing world population and demands, we adopt a
sustainable development approach that does not neglect future generations
and meets the needs of the present while exploring conscious consumption
methods and alternative resources in order to sustain the existence of natural
resources.

Siurdirilebilirlik politikamiz, SUR ROYAL’S HOTEL faaliyetlerinin
temelini olusturmaktadir ve yonetim kurulumuzdan baslayarak tiim
departmanlarimiza uygulanacak i modelimize dahil edilmektedir.

Our sustainability policy forms the basis of SUR ROYAL'S HOTEL's activities
and is included in our business model to be applied to all departments starting
from our Board of Directors.

Iklim degisikligi, yoksulluk, aghk, esitsizlikler, su kithg ve biyogesitliligin
kayb1 gibi kiiresel sorunlarin istesinden gelmek igcin BM Siirdiiriilebilir
Kalkinma Hedeflerine kars1 sorumlulugumuzun farkindayiz.

We recognize our responsibility to the UN Sustainable Development Goals to
tackle global challenges such as climate change, poverty, hunger, inequalities,
water scarcity and loss of biodiversity.

Yatirimlarimizi bilyiiterek yasam standartlarini ve refahi arttirmayi hedefliyor,
caligmalarimizi ve karar alma siireglerimizi yiiriitiirken siirdiiriilebilir
kalkinmayi tegvik etmeye oncelik veriyoruz.

We aim to increase living standards and prosperity by expanding our
investments, and we prioritize promoting sustainable development in our
operations and decision-making processes.

Ekolojik, ekonomik ve sosyal boyutlara olan etkimizin bilinciyle, asagidaki
Sirdiirilebilir kalkinma Hedefleri (SKH) oncelikli odak noktamiz olarak
gelistirmeye ve 2030 yilina kadar faaliyetlerimizi bunlara gore
sekillendirmeye kararliyiz.

Recognizing our impact on ecological, economic and social dimensions, we
are committed to developing the following Sustainable Development Goals
(SDGs) as our primary focus and shaping our activities accordingly by 2030.

Daha az enerji tiiketen teknolojilere duyulan ihtiyacin bilinciyle insan
saghgina, biyogesitlilik ve ¢evre kaynaklarina saygili iiretim ve hizmetler
yiiriitiilmekte olup, bilimsel temelli hedefler girisimine gore sera gazi
emisyonlarini ve karbon ayak izini azaltarak diisiik karbon ekonomisine gegis
yollar1 sunan inovatif mevcut en iyi teknolojilerini arastirmaya ve
projelerimize entegre etmeye devam etmekteyiz. Bu dogrultuda Avrupa Yesil

Mutabakati  kapsaminda atiklarin  azaltilmasi, kaynaklarm  verimli

kullanilmasi, kimyasallarin ve enerjinin geri kazanilmasina yonelik ¢aligsmalar
yatirmmlarimizda yiiriitiilmektedir.

s Aware of the need for technologies that consume less energy, we carry
out production and services that respect human health, biodiversity and
environmental resources, and we continue to research and integrate
innovative best available technologies that offer ways to transition to a
low carbon economy by reducing greenhouse gas emissions and carbon
footprint according to the science-based goals initiative. In this direction,
within the scope of the European Green Deal, efforts to reduce waste, use
resources efficiently, and recover chemicals and energy are carried out
in our investments.

< Yonetim kurulumuzun aktif katithmi ile Siirdiriilebilirlik Komitemiz
tarafindan siirdiiriilebilir uygulamalara iligkin farkindalik saglanmakta,
stirdiiriilebilirlik  politikalarimizla  ¢elisen konular incelenmekte,
raporlanmakta ve kisa, orta, uzun vadeli siirdiiriilebilirlik hedefleri
belirlenerek iyilestirilmektedir.

%  Our Sustainability Committee, with the active participation of our Board
of Directors, raises awareness on sustainable practices, examines and
reports on issues that conflict with our sustainability policies, and
identifies and improves short, medium and long-term sustainability
targets.

< Raporlarimizda, etki alanimizda sorumlu oldugumuz faaliyetlerimizin
yarattig1 sonuglarin olumlu ve olumsuz trendlerini i¢ ve dis denetimler
araciligryla degerlendirip iyilestirici aksiyonlar aliyor; sosyal, gevresel ve
ekonomik 1iyilestirecek ¢alismalar1 gelistiriyoruz ve paydaslarimizin
ihtiyaglar1 dogrultusunda en iyi kaliteyi sunmak i¢in ulusal ve uluslararasi
standartlar1 uyguluyoruz.

< Inour reports, we evaluate the positive and negative trends of the results
created by the activities we are responsible for in our sphere of influence
through internal and external audits and take remedial actions;, we
develop studies to improve social, environmental and economic
improvements and we apply national and international standards to
provide the best quality in line with the needs of our stakeholders.

% Cevresel, sosyal ve yonetsel acidan is faaliyetlerini verimli bir sekilde
yiiriitmek i¢in;

To efficiently conduct business activities from an environmental, social
and managerial perspective;

% Insan ve calisma haklarini, sosyal adaleti, is etigini, isgiicii gesitliligini,
cinsiyet ve firsat esitligini, risk yonetimini, paydaslarla baghlig ve is
birligini, yasal uygunlugu; yolsuzluk, riisvet, mobbing, ayrimcilik ve
¢ocuk is¢i ¢alistirma karsitt onleyici tedbirleri dikkate almaya;

% To take into account human and labor rights, social justice, business
ethics, workforce diversity, gender and equal opportunity, risk
management, engagement and collaboration with stakeholders, legal
compliance, and preventive measures against corruption, bribery,
mobbing, discrimination and child labor;

¢ Gezegen i¢in ekolojik ayak izi diisiik, iklim degisikligi ile miicadele eden,
kaynaklar1 verimli kullanan, sudan tasarruf eden, verimli ve giivenilir
enerji teknolojilerine Oncelik veren, dongiisel ekonomiyi destekleyen
suirdiiriilebilirlik degerlerini hem kendi ¢aligmalarimiza hem de deger
zincirimizde yer alan tedarik¢ilerimize entegre etmek igin gerekli
kaynaklar olusturmaya;

¢ To create the necessary resources to integrate sustainability values that

have a low ecological footprint for the planet, combat climate change,

use resources efficiently, save water, prioritize efficient and reliable
energy technologies, and support the circular economy into both our own
work and our suppliers in our value chain;
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Bu dogrultuda siirdiiriilebilirlik politikamizi, diizenli araliklarla gézden
gecirmeye ve ilgili departmanlara danisarak giincel tutmaya taahhiit
ediyoruz. Tium ¢alisanlarimiz isbirligi igerisinde siirdiiriilebilirlik
taahhiitlerimizi uygulamak ve benimsemekle yiikiimlidiir.

Accordingly, we are committed to reviewing our sustainability policy at
regular intervals and keeping it up-to-date in consultation with relevant
departments. All our employees are obliged to implement and adopt our
sustainability commitments in cooperation.

Faaliyetlerimizin uygulanmasi sirasinda uluslararas: ve yerel mevzuata
uygun olarak Biyogesitlilik Yonetim Planimiz, Atik ve Atiksu, Hava
Kalitesi, Toplum Saghg: ve Giivenligi, Kiiltiirel Miras, Cevresel ve
Sosyal, Cevresel Acil Durum, I¢ ve Dis Sikayet, Saglik ve Giivenlik,
Insan Kaynaklari, Paydas Katilimi, Egitim ve Su Kaynaklar1 Yénetim
Planlarimiz dogrultusunda aksiyonlar alinmaktadr.

During the implementation of our activities, actions are taken in line with
our Biodiversity Management Plan, Waste and Wastewater, Air Quality,
Community Health and Safety, Cultural Heritage, Environmental and
Social, Environmental Emergency, Internal and External Complaints,
Health and Safety, Human Resources, Stakeholder Engagement, Training
and  Water Plans in accordance with

Resources Management

international and local legislation.

Cevre yonetim sistemleri kapsaminda, CED ve igiincii taraf bagimsiz
cevre denetimleri ve tatbikatlari ile, dogrudan ve dolayli karbon
emisyonlarinin, enerji ve su tiiketimlerinin degerlendirilmesi ve siirekli
iyilestirmesi i¢in yeni hedefler belirlenmesi prensibimizdir.

Within the scope of environmental management systems, our principle is
to evaluate direct and indirect carbon emissions, energy and water
consumption through EIA and third party independent environmental
audits and drills, and to set new targets for continuous improvement.

Atik yonetim hiyerarsisine ve Sifir Atik Projesine uygun olarak oncelikli
hedefimiz atik miktarin1 kaynaginda azaltmaktir, tiretilen atik miktarmni
sifira indirmenin miimkiin olmadig1 kosullarda tiim atiklar tiirlerine gore
ayristirilmaktadir.

In accordance with the waste management hierarchy and the Zero Waste
Project, our primary goal is to reduce the amount of waste at the source,
and all wastes are separated according to their types in conditions where
it is not possible to reduce the amount of waste generated to zero.

Paydaglarimiz arasinda yerel yonetimler, bakanliklar, STK'lar, medya,
yerel topluluk, iiniversiteler, tedarikgiler, tiiketiciler ve personellerimiz
yer almaktadir. Seffaf, samimi ve acik bir dilin kullanildig1 resmi iletisim
kanallar1 saglamak igin paydaslarimiz arasinda goriismeler (anketler vb.)
yapilmasini  Onemsiyoruz. Tiiketici memnuniyeti ve sadakati,
yetkinligimizi gelistirmek i¢in takip edilmektedir.

Our stakeholders include local governments, ministries, NGOs, media,
local community, universities, suppliers, consumers and our staff. We
emphasize the importance of conducting interviews (surveys, etc.) among
our stakeholders to ensure formal communication channels using
transparent, sincere and open language. Consumer satisfaction and
loyalty are monitored to improve our competence.

Hedef olarak tesiste sifir kaza ve sifir meslek hastaligi yasanmasini baz
alarak ISG performansinin izlenmesi ve galisma alanindakilerin sagligim
ve givenligini tehdit eden olaylarin kok nedenine inilmesi
saglanmaktadir ve siirdiiriilebilir bir galigma ortamu igin proaktif, diizeltici
ve dnleyici faaliyetler (DOF) yiiriitiilmesi ilke olarak benimsenmektedir.
Calisanlarimizin egitimi ve gelisimi bizim igin kritik bir noktadir, bu
dogrultuda siirdiiriilebilirlik konusunda egitimlere yatirim yapilarak
calisanlarimizin yetkinligini ve kendi potansiyellerini farkina varmalarim
tesvik etmekteyiz.

Based on zero accidents and zero occupational diseases at the facility as
a target, OHS performance is monitored and the root cause of incidents
that threaten the health and safety of those in the workplace is addressed,
and proactive, corrective and preventive actions (COPA) are adopted as
a principle for a sustainable working environment. The training and
development of our employees is a critical point for us, and in this
direction, we invest in trainings on sustainability and encourage our
employees to realize their competence and their own potential.

Adil, esit firsat sunan, ayrimcilik yapmayan, sorumlu ve insani iligkiler
yiiriitiiyoruz ve tesisimizin etki alaninda bulunan yerel halkla temas
saglanmasi dzen gosteriyoruz. Calisanlarimiz ve yerel topluluklar, sikayet
mekanizmalar1 aracihigiyla aktif olarak bize bildiride
bulunmaktadir, bu sayede olasi riskli durumlar ve talepler (egitim,
istihdam, gida tedariki vb.) kritik hale gelmeden once degerlendirilmesi
ve aksiyon alinmasi hedeflenmektedir.

We conduct fair, equal opportunity, non-discriminatory, responsible and

ve Oneri

humane relations, and we take care to ensure contact with local
communities in the impact area of our facility. Our employees and local
communities actively report to us through complaint and suggestion
mechanisms, so that potential risky situations and requests (training,
employment, food supply, etc.) can be assessed and acted upon before
they become critical.

Siirdiirtilebilirlik Politikamiz, sirketimize ait gevresel, sosyal ve kurumsal
diger politikalarimiz ile entegredir.

Our Sustainability Policy is integrated with other environmental, social
and corporate policies of our company.

Yonetim Kurulu, bu politikada belirtilen gereklilikleri yerine getirmeyi
taahhiit eder ve SUR ROYAL’S HOTEL calisanlarindan ayni taahhiitleri
yerine getirmesini bekler.

The Board of Directors is committed to fulfill the requirements set out in
this policy and expects SUR ROYAL'’S HOTEL employees to fulfill the
same commitments.
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